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We express our gratitude to Allah Subhanahu wa taa’la for making our
dream come true, seek His forgiveness and mercy, and dedicate this

precious gift from Him to our children and their children with the

following prayer:
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"My Lord! Make me to establish proper warsh:p, and some of my posterity
(also); our Lord! and accept the prayer.” (XII. 40)
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SUMMARY

The salient features of this project are summarized in the following section.
Initiation

- During the celebration of Eidul Adha sometime in September, 1983,

members of the Association decided to establish a Mosque/Islamic centre

in St. John’s. In support of this decision they pledged to donate about
$12,000 for this project.

- The Mosque Commitiee was asked to initiate a fund raising drive for this
purpose and open a Mosque fund account in a local bank.

Fund Raising

- The first letter of appeal for donation was sent to various Muslim

Associations and individuals in Canada and the U.S.A. sometime in
December, 1983.

- During the period 1983 to 1993, 12 appeal letters, brochures, and booklets
were prepared and sent to individuals, medical doctors, and Muslim
organizations in Canada, and the U.S.A.; High Commissions and
Embassies of Muslim countries in Ottawa and Washington, Heads of
governments of all Muslim countries in the world, and individuals and

charitable organizations in Saudi Arabia, Kuwait, and Abu Dhabi. About
22,000 letters, brochures and booklets were mailed during this period.

- The Social Committee of the Association organized one or two bake sales
every year to raise funds for this project.

- In response to our request, the federal government granted about $38,000
to the Association under the Job Creation Program sponsored by the
federal Department of Manpower and Immigration in St. John's.

- The Association sent two of its members to Saudi Arabia in January, 1986

for the purpose of fund raising. The members met the officials of the
World Assembly of Muslim Youth in Jeddah and Riyadh, Rabita in Mecca,

Darul Ifta in Riyadh, and the King Faisal Foundation in Riyadh and
requested them to help this small community to realize its goal. The
officials promised to consider our request but did not make any specific

commitment. As indicated in the report we received substantial financial
assistance from these organizations and individuals in Saudi Arabia.

- As indicated on Page 18 of this report, by the grace of Allah Subhanahu
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wa taa’'la and the generosity of our brothers and sisters we were able to
raise about $548,000 during this period. The cost of fund raising was

about $18,800. May Allah reward all donors with His favours and mercy.

Purchase of Land

- The land for the Mosque/Islamic centre was purchased in May, 1987 at

a cost of $57,000. The land met our requirements relating to distance,
availability of services, accessability, plot size, security, zoning, and cost.

- The legal services for the purchase of the land was provided free of cost
by late Mr. Kader Bootwala of St. John's. May Allah reward him.

Design of the Building

- The architectural design of the building was prepared by Parab and
Associates of St. John's free of cost in consultation with the Engineering
Committee of the Association. The only cost paid to the Company was for
drafting of drawings.

: The civil, structural, and electrical designs were prepared by the members
of the community in consultation with the Architect.

Building Construction

- Due to inadequate funding the construction of the building was done in
three phases. The construction of Phase I ( all outside work and some
inside work) started in September, 1988 by a local contractor under the
supervision of the Engineering Committee. The work was completed in

April, 1989 with some disagreement with the contractor.

- The contractor filed a claim against the Association in the Supreme Court
of Newfoundland for a sum of $80,204 in July, 1989. The Court in its

decision of March, 1990 dismissed all the claims of the contractor except
few minor items amounting to about $900.

The cost of the court case to the Association was about $23.000.

- T'he second phase (inside work) started in September, 1989 and completed
in March, 1990,

- The third phase ( basement, parking lot, landscaping, etc.) started in June,
1990 and completed in September, 1990.

- A temporary occupancy permit was obtained from the City of St. John's
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on March 15, 1990 and the final inspection was done in October, 1990.

- The total area of the building is 8,000 sq. ft (main floor- 3,000 sq. ft,
basement- 3,000 sq. ft, and second floor- 2,000 sq. ft). The prayer hall
can accommodate over 150 persons for congregational prayers, and the
social hall in the basement can accommodate over 125 persons for social
functions.

- There are six class rooms for the weekend school and a library.

- The total cost of the building including furnishings is about $452 500
(please see Pages 41 and 42 for details).

Operation and Maintenance

- After obtaining the temporary occupancy permit from the City of St.
John's on March 15, 1990, we started Isha prayer in the Mosque.

- Friday, Traweeh, and Fajr prayers started in the Mosque after the
completion of Phase Il of the construction.

: The first Eidul Fitr prayer was held in the Mosque in May, 1990.
- The Weekend School moved to the Islamic centre in May, 1990.

- The first dinner party was held in the social hall in the basement of the
centre in July, 1990 to celebrate Eidul Adha exactly seven years after the

day the decision to build a Mosque was taken by the Association in
September, 1983.

- The building became fully operational after the final inspection in October
1990.

- The cleaning of the building is done once in two weeks on a voluntary
basis.

- The operation and maintenance cost of the Mosque/Islamic centre is about

$16,000 to 17,000 per year which is being met from donations from
members of the Association.

1rust Fund

s A Trust Fund was established by the Association sometime in 1991 with
an initial target of $50,000 (contribution from members- $20.000. outside
contribution- $30,000) to be met within the next 4-5 years. A Trust Fund
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account was opened in a local bank with an initial deposit of $15,000.

The purpose of the Trust Fund was to generate some investment income

which could be used to supplement the costs of the operation and
maintenance of the Mosque/ Islamic centre as and when it becomes
necessary.

By the grace of Allah Subhanahu wa taa’la, this target was met by the end
of 1991. The target was raised to $150,000 in order to ensure an

investment income of about $10,000 per year. Presently, the Trust Fund
has about $75.000 in its account which has been invested in the

Islamic financial institutions.

The Association’s by-laws have been amended to provide for the
establishment and operation of a Trust Fund.

nes at lan
September, 1983  Decision taken to establish a Mosque/Islamic centre.

December, 1983 First letter of appeal for donation sent outside the

province.
January, 1986 Visit to Saudi Arabia to raise funds.
May, 1987 Land purchased to build a Mosque/Islamic centre.

September, 1988  Construction of Phase I started.

April, 1989 Phase I completed with some disagreement with the
contractor.
July, 1989 Court case filed by the contractor.

September, 1989  Phase [I started.

March, 1990 Court decided in favour of the Association.
March, 1990 Isha prayer started in the Mosque.
April, 1990 Phase Il completed and Friday, Traweeh, and Fajr

prayers started in the Mosque.

May, 1990 First Eidul Fitr prayer held in the Mosque
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June, 1990

July, 1990

September, 1990

October, 1990

Vil
Phase Il started.

First dinner party held in the social hall in the
basement to celebrate Eidul Adha.

Phase 11l completed.

Final inspection done. The Mosque/Islamic centre
became ftully operational.
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In the Name of Aliah, the Beneficent, the Merciful

1.0 INTRODUCTION

The report provides the historical background of the activities of the Muslim
Community of Newfoundland and Labrador starting from 1964 to 1993 when the

community, with the grace of Allah subhanahu wa taa’la. succeeded in building the first
House of Allah in this province, Masjid Al-Noor/ Newfoundland Islamic Centre. in St.

John’s. Prior to 1964, a few Muslim families came to Newfoundland. stayed for some
time and then left to other destinations especially the mainland. Since 1964 the
community started to expand slowly till early 1970s when the number of Muslim families

grew to about 15 to 20. By early 1980s the community consisted of about 25 families

when it formed an Association named as the Muslim Association of Newfoundland and
Labrador.

I'he purpose of this report is to outline the efforts of this community in
establishing this first House of Allah in this province and the difficulties that were
experienced in providing the Islamic environment to our children. It may provide some

inspiration to our children and their children to make sure that this House of Allah

continues to provide spiritual strength and guidance to all who come after us. Insha
Allah.




2.0 THE MUSLIM COMMUNITY

Though substantial Muslim immigration into Canada and the U.S.A. has been in
progress over three decades, the influx into Newfoundland has been relatively small
primarily due to unfavourable economic conditions and employment opportunities.
Nevertheless, the Muslim community in the province had gradually but steadily grown
during the last two decades, and by the grace of Allah had reached to about 25 families

, in early 80s. By 1992, the number of families increased to about 40 which came down
to about 30 by 1993, a loss of 10 families in a year which underscores the transient
nature of the Muslim population in this province. Practically all the children, who grew

- up in this province, had to leave to mainland due to lack of employment opportunities.
In addition to resident families, we are fortunate in having a regular flow of Muslim
students from all over the world especially from Muslim countries. The number of

students ranged from 235 to 60 during this period.

The students come here to pursue their studies at some well known institutions
located at St. John’s, such as Memorial University of Newfoundland, College of Trade
and Technology, and College of Fisheries. These also offer special advantages in certain
fields of research and development, particularly those related to off- shore oil, ocean
sciences, earth sciences, fisheries, and medicine. A growing number of Muslim students
s expected to be attracted to St. John's in the future as these facilities grow and become
known.

The majority of Muslims live in St. John's and the neighbouring towns and this
situation is likely to continue in the foreseeable future.

i
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3.0 THE MUSLIM ASSOCIATION OF NEWFOUNDLAND AND LABRADOR

3.1 Formation

The Muslim community of St. John's had always been conscious of the need for
organizing itself into an Association for the purpose of utilizing its resources into
constructive pursuits for the fulfilment of its religious, cultural and social needs of the
present as well as the future generations. In 1982, the community formally established

such an association known as Muslim Association of Newfoundland and Labrador. The
Association is registered with the federal and provincial governments as a charitable
organization. The Association has got its constitution and by-laws which describe the
purpose of the Association and outline how the affairs of the Association should be

conducted. Copies of these documents are on the files of the Association and the
provincial and federal governments.

3.2 Objectives

The primary objectives of the Association, as officially stated in the constitution,
include the following:

1.

To facilitate the practice of the Religion of Islam by the local
Muslim community.

To encourage and promote propagation of the knowledge of Teachings of
[slam in this region.

To provide charitable relief to poor and needy.

To construct and maintain Mosque(s) and any other building(s)
required for prayers and practice of Islam.

To maintain liaison, where appropriate, with other
organizations that may seem conducive to the Association’s objectives.

To take such appropriate action as 1s considered necessary for the
promotion of the best interests of Muslims of Newfoundland and Labrador.

3.3 Association’s Activities

During a short period after its formation in 1982, the Association faced severe
financial constraints because of its small membership. In spite of this handicap, Alhamd-
u-lillah, it had been active in implementing the above objectives as far as possible.
Briefly stated, the Association’s activities at that time were as follows:
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3.3.1 Salat

I Friday congregational prayers as well as Sunday afternoon prayers were
held at the Memorial University Student’s Centre or in the class rooms
allocated by the University from time to time in response to the request
of the Muslim Students Association of the University.

2 Eid prayers were held either in a rental accommodation such as a local
church or 1n a space provided by the University.

3. Special congregational prayers during Ramadan were held either
at the University or in homes of Muslim families on a voluntary basis.

3.3.2 Quran and Hadith Studies

Weekly meetings for Quran and Hadith studies were combined with Sunday
afternoon prayer(s) as mentioned above. A similar meeting was held on each Wednesday
in homes of the members of the community. The studies included the recitation of the
Holy Quran, study of Tafseer and Hadith, discussion on a variety of Islamic subjects and
problems affecting the day-to-day lives of Muslims, and listening to the taped speeches
of prominent Islamic scholars.

3.3.3 Islamic Weekend School

L A number of classes were held on Sundays to impart Islamic education at
different levels to the young generation from the age of six to those at the
university level. Members of the Association performed teaching duties
on a voluntary basis. The total number of students at that time was about
20. Books as well as tapes were used as resource material for various
classes. Memorial University of Newfoundland permitted the use of its
class rooms for this purpose.

2 Children were taught Quranic Arabic and basic Islamic principles and
practices.
3 A class for teaching Arabic language to adults and wuniversity

students was also conducted.

3.3.4 Library

The Association had purchased books, Quranic tapes, tapes on Islamic Teachings,
and other resource material for use by its members. These were available to members

of the community but untortunately could not be fully utilized due to lack of a permanent



housing facility.
3.3.5 Daawa

The Association mvited prominent Islamic scholars (one or two in a year
depending on the availability of funds) who addressed and made presentations on special
topics to specially organized gatherings of Muslims as well as non-Muslims. Also, the
Association was mvolved in making presentations on Islam as requested by various
schools, and in participating in discussions, organized by media, on subjects of general
Interest.

3.3.6 Festive Occasions

Celebrations of Muslim festive occasions like Eid-ul-Fitr and Eid- ul-Adha were
held regularly using rental accommodations available in churches or Memorial University

of Newfoundland. Despite some difficulties associated with the availability of these
facilities when we needed them, this arrangement worked satisfactorily.

3.3.7 Help for Poor and Needy

The Association arranged collection and disbursement of zakat and other

charitable and reliet funds contributed by its membership. Funds were also raised from
the community 1n response to special appeals from various Muslim organizations in
North America for contribution to various relief funds established to assist Muslims in
various parts of the world who were affected by natural or man made disasters.

3.3.8 Other Social Events

In addition to social contacts provided by the celebration of Muslim festive days
and regular meetings, the Association arranged several other social events to bring

Muslims together in an Islamic environment. This was considered important for fostering
the feelings of Islamic brotherhood and promoting proper upbringing of Muslim children.

3.3.9 Funeral Services

The Association had acquired and maintained a designated space in the General

Protestant cemetery located on the Watertord Bridge Road n St. John's for use by the
community as and when needed. It had also made arrangement with a local funeral home

for the use of their facilities to provide for a proper Islamic funeral. Further details of
the cemetery and the funeral arrangement are available on the files of the Association.

3.3.10 Mosque/Islamic Centre

One of the objectives of the Association was to establish a Mosque(s) and any
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other building for prayer and practice of Islam. In absence of such a facility, the

Association’s efforts to achieve its objectives were severely constrained as outlined in the

next section. This report provides a complete account of the efforts of the Association
made in establishing the first House of Allah in St. John’s in 1990. These include the

fund raising drive, purchase of land, design and construction of the building, the court
case, and the establishment of a Trust Fund.

Because of the small size of the community and the transient nature of its
membership, the Association could not take a decision to build a Mosque in St. John's
earlier than 1983. Even at that time, it was considered to be extremely difficult for this
small community to be successful in realizing its dream. As can be seen in this report,

Allah helped us at every stage of this project for which we are grateful to Him.
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4.0 THE ASSOCIATION’S PROBLEMS AND THE SOLUTION

4.1 Problems

The most serious obstacle to the efficient and effective operation of the
Association was the absence of its own place from where it could operate without undue
constraints. This handicap seriously impaired all aspects of the Association’s activities
and functions as briefly outlined below.

) The Association had to depend upon the generosity of Memorial University
of Newfoundland and the goodwill of local churches for lending or renting

accommodations for prayers and all other meetings. The accommodation required for

such activities was sometimes not available on dates and times stipulated by the Islamic
calender.

2, The most serious handicap was felt in the field of religious education of
children of members of the community. It was natural that the children did not get the
psychological satisfaction of attending classes in buildings which they could not regard
their own. As the Association’s financial resources did not permit the renting of facilities
for holding five or more classes, which were required at that time, we were compelled
to use the University’s facilities as and when they were available. With the increasing
enrolment of students at the University, the availability of these facilities was getting
difficult with time. This placed severe constraints on our class schedule and adversely
affected the continuity and the quality of the program in addition to causing lots of
avoidable inconveniences to children and their parents and teachers. Furthermore, it was

not possible to display the required educational material for the benefit of the students.

3. The Association was also not able to hold extended workshops and
seminars on Islamic subjects for the benefits of Muslims and non-Muslims.

4. The Association could not establish a library for housing and display of
books and other educational material for reference.

5. The Association did not have any office which obviously created serious
difficulties in the conduct of its business.

4.2  The Solution

The solution of these problems was obviously the establishment of a

Mosque/Islamic centre, which would be the base of the Association’s operation and the
focus of the community’s religious and social life.

The Association had always realized that a Mosque was a cornerstone of any
Muslim community to provide its children an opportunity to experience the true
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significance of the fact that the Mosque is indeed a focal point for a Muslim community.
The small size of the community and its limited resources discouraged an early action

on the establishment of a Mosque. Because of the difficulties experienced by the
Association in the conduct of its business and in order to fulfil our obligation to provide
this unique experience to our children, the community decided to embark on this difficult
project sometime in September 1983,

4.3  Decision to Establish a Mosque/Islamic Centre

On the occasion of Eid ul Adha in September 1983, the membership of the
Association decided to establish a Mosque/ Islamic centre in St. John's to serve as a base
for the Association’s operation and the focal point of the community’s religious and

social life. In support of this decision, on the same day the Association received pledges
from its members for financial support amounting to about $20,000 during the next two

years (1983 and 1984). It was a hard task for this small community to take this
momentous decision to undertake such a project but with the hope of Allah’s help, and

support from other Muslim communities in Canada and the U.S.A. the community
resolved to proceed with the project.

In view of the small size of this community and the remoteness of the area, we

did not expect to collect sufficient funds for the construction of a building which could
meet our space requirements for prayer, children education, library, office, and social
functions. We, therefore, kept our option open to either purchase a residential or other
building such as warehouse, church, etc. or build a modest size building which should
not cost more than $100,000. As mentioned earlier, we had already obtained
commitments from members of this Association for about $20,000. The balance of

380,000 was to be collected from other sources for which a fund raising drive was
launched sometime in December 1983.



5.0 FUND RAISING DRIVE

5.1 Appeals for Donation

1. Letter of Appeal, December, 1983

The first appeal (Appendix A) for donation was made to the Muslim communities
and Associations in Canada and the U.S.A., and individuals in Atlantic provinces whose
addresses were obtained through a brother in Dartmouth. The names and addresses of

Muslim organizations were obtained from the Islamic Society of North America (ISNA).
Copies of this appeal were also sent to all Muslim Embassies and High Commissions in
Ottawa and Washington, D.C. and to the Heads of all Muslim countries in the world. In
all about 500-600 copies were sent.

In response to this appeal, we received about $10,000 mostly from Muslim
Associations in Canada and some individuals from Canada and the U.S.A. We also
received a donation of $100 from the staff of the Malaysian Embassy in Ottawa. Our
letter was acknowledged by the Egyptian and Turkish Embassies in Ottawa and the
President of Nigeria but no financial assistance was provided or promised. This amount
added to the contribution of the membership of this Association raised the total to about

$30,000 by the end of 1984.

o Appeal for Donation Booklet, 1984

As part of our fund raising drive, we contacted Br. Mohammad Ashraf, Director

of the Canadian Zonal Office of ISNA 1n Toronto to advise us on the action that we
could take to obtain financial assistance for this project. He suggested that we prepare
a booklet containing background information on the community, activities of the
Association, problems being experienced by the community, need for a Mosque/Islamic
centre and the proposed plan for either purchasing a building or buying a piece of land
and constructing a building suited to our requirements, depending on the availability of
funds. Dr. Ashraf indicated that he would send copies of this booklet to various
charitable organizations in Saudi Arabia and give to individuals who come to visit ISNA
offices in Canada and the U.S.A.

As can be seen in Appendix B, a booklet was prepared with the text of the appeal
in both English and Arabic. The Arabic text was typed by the ISNA’s office in Toronto.
Copies were sent to Dr. Ashraf as per his request. Unfortunately, we did not receive any
response in terms of financial assistance.

3. Appeal for Donation Brochure, 1985

Out of our initial estimate of the project cost of $100,000, we set a target of
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$20,000 for our own community which we realized, as stated earlier, by the end of 1984.
Donations received in response to the first appeal brought the total to $30,000. We
discussed this situation with members of the Association and requested them to pay their

contributions or make commitment to pay for 1985 and 1986 in advance by March 1985
which they did. This brought the total to $50,000.

We then prepared a brochure (Appendix C) with an appeal for financial assistance
to the extent of $30,000 to buy a house which we thought would cost about $80,000.
This brochure was again sent to Muslim Associations and communities in Canada and
the U.S.A. ( about 600), all Muslim medical doctors in Canada (about 600) and
individuals in Canada (300). Addresses for Muslim medical doctors were obtained from
the directory of physicians published annually by the Medical Doctors Association of

Canada. ISNA provided the addresses of the Muslim communities and organizations in
Canada and the U.5.A. The individuals addresses were obtained from the telephone
directory and personal contacts.

The response from individuals and medical doctors was less than 5%, and the
response from the Associations was less than 2%. It appeared that the Associations

passed on our request to their membership and left it to them to respond. Overall, the
response to this appeal was less than the first appeal.

-+ Visit to Saudi Arabia, January, 1986

In view of the limited success in receiving financial assistance from our brothers
and sisters in Canada and the U.S.A., the Association decided to explore the possibility

of securing financial assistance from charitable institutions in Saudi Arabia by personally
contacting them. Accordingly, a delegation consisting of Brs. Abdel Salam Mesbah and
Wasi Ullah visited Saudi Arabia in January 1986 for the purpose of raising funds for the
construction of the Mosque/Islamic centre.

The names and addresses of the charitable organizations and the contact persons
along with the letters of introduction were provided by Dr. Isa and Dr. M. Ashraf of the
Canadian Zonal Office of the Islamic Society of North America. The letters of
introduction were addressed to the Heads of the World Assembly of Muslim Youth

(WAMY) 1n Jeddah, Muslim World League/Rabita Al Alami al Islami, Mecca, and
Presidency of Islamic Research, Ifta and Propagation, Riyadh. A general letter of
introduction was also provided by Dr. Isa for use as needed. The objectives and activities
of these organizations are outlined in the report that the visiting members prepared after
their return from Saudi Arabia (Appendix D). A brief outline of the results of this visit
is provided in the following section.

1) We met Dr. Basahl, Assistant Secretary General of WAMY in Jeddah who

promised to help us but could not commit any direct financial assistance because of
limited funding available with WAMY for this purpose. He promised to send letters of




1]

recommendation to various charitable institutions and individuals in the Kingdom to help
us. We also met Drs. Al-Qusayyar, Al Johani, and Totonji of WAMY in Riyadh during

a conference, but their response was not encouraging probably because of the nature of
WAMY 's activities.

1) We met Dr. Abdullah Omar Nassef, Secretary General of Raibta, Dr Osama

Khalifa, and Mr. Mohammed Mahmood Hafiz in the Rabita office in Mecca. Dr. Nassef
asked us to submit an application which he signed and assured us of favourable action
on our request for financial assistance . The Rabita office had a file on this project with
a copy of our booklet which they might have received earlier through ISNA.

i)  The Presidency of Islamic Research, Ifta and Propagation i1s a charitable
institution which is funded by the Saudi Government. This institution is headed by Sheikh
Abdul Aziz Ibn Baz. We provided all the information about our project and the need for
financial assistance to one of the staff of Dr. Qaud who happened to be out of the
country. We also got a chance to meet Sheikh Baz who appreciated our effort and
assured us of his help in this matter

V) We also met Brother Kharashi of the King Faisal Foundation in Riyadh who was
responsible for matters relating to the construction of Mosques and Islamic centres. The
information provided by us was kept on a file for further appropriate action at the time
when funds are allocated, generally in the month of Ramadan. Mr. Kharashi did not say

much but indicated that there was some possibility of financial assistance for this project.

After a year or so of our visit we received about $50,000 from Darul Ifta through
the Saud1 Embassy in Ottawa. We also received $25,000 from Rabita sometime in 1987.
We did not receive any financial assistance from WAMY and the King Faisal
Foundation. We also received some donations from individuals in Saudi Arabia which
might have been in response to recommendations made by WAMY , Jeddah. Considering

the cost of travel to Saudi Arabia ($4,314), it proved to be a very successful trip for
which we are thankful to Allah.

5. Appeal for Donation Brochure, May, 1987

By the end of 1986, the Association had collected a total of about $65.000 since
the beginning of the fund raising drive initiated in 1983. As noted earlier, we made a

fund raising trip to Saudi Arabia in January 1986. The financial assistance promised by
the various charitable institutions and agencies in Saudi Arabia did not materialize by that

time when this Association had taken a decision to purchase a piece of land on Logy Bay

Road for the construction of the Mosque/Islamic centre. Further details are provided in
the section on the purchase of land.

The land costed us $57,000 and we were left with only $8,000 in our account
after making payment for the land. We had no other choice but to seek financial help
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from outside Newfoundland. A brochure was prepared ( Appendix E) informing the
communities, Associations, and individuals in North America and a few countries in the

Middle East about the purchase of the land and requesting them to help us in the
construction of the Mosque/Islamic centre.

The estimated cost of the building, based on a plan developed by the members of

the community, was about $80,000. We indicated in the brochure that the members of
the community had agreed to pay their contributions for 1987 and 1988 amounting to

about $20,000 which would bring the total to $28,000. We hoped to collect the
remaining $52,000 in response to this appeal.

About 2,000 copies ot the brochure containing an appeal for donation were sent
to brothers and sisters who responded to our earlier two appeals, Muslim

communities/Assoclations in the U.S.A. and Canada., some individuals in Atlantic
Provinces, Ontario and Quebec, Muslim medical doctors in Canada and the U.S.A. and
to friends and relatives of our members in North America and the Middle East countries.

Also, personal meetings were held and letters of appeal were sent to the Presidents of the
Muslim Associations and Imams of the Mosques in larger communities in Canada.

Appeals were also sent to CMCC and ISNA. They were requested to appeal to their
memberships on our behalf to provide financial assistance for this project. Special

appeals were made to Saudi Embassy in Ottawa, and charitable institutions in Saudi
Arabia (including those whom we visited earlier such as Rabita, Darul Ifta, and King
Faisal Foundation) and Kuwait.

With the grace of Allah subhanahu wa taa’la, we had raised about $117.000 in
response to this appeal and our visit to Saudi Arabia. This included about $50,000 from
the Saudi Government through Darul Ifta in Riyadh, $25,000 from Rabita office in
Mecca, and the balance of $42,000 from brothers and sisters, and Muslim Associations
and communities in Canada and the U.S.A. Donations from Saudi Arabia were in
response to our fund raising visit made in January 1986. By the end of 1987, the
Association had about $127,000 in its Mosque account.

By October 15, 1988 the Association had about $185,000 in its Mosque fund
account including the federal government grant under the Job Creation Program (see
Section 3.3).

6. Appeal for Donation Brochure, November, 1988

As presented in the section on Building Construction, the building to house the
Mosque/Islamic centre was designed by a local Architect, free of cost, in consultation
with the Engineering Committee of the Association. In absence of adequate funds, the
Association decided to construct the building in two phases. The cost of the construction

of Phase I was quoted by a contractor as $210,000 and Phase II was estimated to cost
about $55,000. We had in our Mosque account only $185,000 which created a shortfall
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of $80,000. In order to make the building operational, we also needed additional $50,000

for a mimimum level of furnishing, parking lot, landscaping and fencing, etc,. The total
shortage, therefore, amounted to $130,000.

As a matter of urgency we needed $80,000 before the end of December 1988 to
make complete payment of the contracted amount for Phase I of the project and sign a
contract with the same contractor for Phase 1l who reluctantly agreed to do the work in

two phases.

A brochure was prepared ( Appendix F ) informing our brothers and sisters in
North America and other countries about the status of the project, which was under
construction since September 1988, and the financial position of the Association as
outlined above. About 6000 copies of the brochure were sent to individuals, communities
and associations 1n Canada and the U.S.A., Saudi students in Canada and the U.S.A.
(addresses obtained from Saudi Embassy in Ottawa through Dr. Samman, a member of
the community and Saudi Citizen), Saudi Embassy in Ottawa, and individuals and
charitable organizations in Saudi Arabia and Kuwait.

The response to this appeal was better than previous ones especially from brothers

and sisters living in Ottawa and Calgary (about 10%). We collected about $50,000 in
response to this appeal by the end of 1989. With the help of this money, contribution
from our members for 1949 and 1990, and qard hasan from members ($30,000), we
were able to complete the first phase and start the second phase of the project.

7.  Appeal for Donation Brochure for Saudi Arabia. 1989

A brochure with Arabic text was prepared ( Appendix G ) for distribution to
individuals, charitable organizations and business community in Saudi Arabia through Dr.
Samman, a Saudi citizen then living in St. John’s. We received significant contribution
in response to this appeal. We express our gratitude to Dr. Samman for his help and pray
that Allah bestows on him His favours and mercy.

8. Appeal for Donation Booklet, 1989

During the construction of the first phase of the project we prepared a booklet
(Appendix H) with colour pictures of the building under construction containing
information on the status of the project, the financial position of the Association, the
shortfall that we anticipated at that time, and the request for financial assistance to
complete the project. Copies of this booklet were sent to charitable organizations in Saudi
Arabia, Muslim organizations in North America such as ISNA and CMCC, Muslim
Associations in Canada, and some Embassies of Muslim countries in Ottawa. There was
no immediate response to this appeal.
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Appeal for Donation Brochure, February, 1990

A fund raising drive was initiated in February 1990 in order to meet the expenditures

required for the completion of the second phase of the construction of the project. It was
planned to make the centre operational before the beginning of the month of Ramadan.

A brochure was prepared ( Appendix | ) outlining the then present status of the

project, the work required to be completed, and the estimated cost of the completion of
the project. Six thousand (6000) copies of the brochure were printed. Mailing addresses
were obtained from the following sources:

Directory of physicians in Canada, 1989
Directory of physicians in the U.S.A., 1989

Directory of members of the Muslim community in Calgary,
1987

Directory of members of Ottawa Muslim community, 1987

Partial list of members of the Muslim Community in Edmonton
Pakistani community in Quebec

Telephone directories of various cities

Friends and relatives of members working in North America, the Middle
East countries( Saudi Arabia, Kuwait, Abu Dhabi)

Muslim Associations in Canada

Darul Ifta in Riyadh through the Saudi Embassy in Ottawa
Previous donors on our list

Addresses provided by Sister Dilshad Kara

The breakdown of the number of brochures sent to various individuals,

communities and associations was as follows:

a) Individuals in North America

Canadian medical doctors 500
American medical doctors 4000
Ottawa Muslim community 600
Pakistani community in Quebec 300
Calgary Muslim community 550
Edmonton Muslim community 150
Previous donors 250
Others 250
Total “--e-
6800*

* Returned brochures were mailed to other addresses
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b) Communities and Associations

Twenty tive brochures were either mailed or sent through individuals to various
communities in Canada with a request for distribution to their respective members. These

included Vancouver, Edmonton, Sudbury, Sarnia, London, Halifax, Windsor, and Saint
John.

The assistance of those brothers and sisters in the community who volunteered to
search the addresses tfrom voluminous directories and wrote addresses on envelops is

gratefully acknowledged by the Mosque Committee. It would not have been possible
without their help.

We received, as of November 1990, about 450 responses (6.4%), from various

individuals in Canada and the U.S.A. In terms of funding we raised about $40.000 from
North America and $11,000 from a brother in Saudi Arabia (received through the Saudi
Embassy in Ottawa) bringing the total to $51,000. The donations received in response
to this appeal helped us to pay back the gard hasan received from the members and
complete some of the remaining work in the building.

10. Appeal For Donation, 1991

In 1991, the Association established a Trust Fund with an initial target of

collecting 350,000 to supplement the cost of operation and maintenance of the
Mosque/Islamic centre when it becomes necessary (please see section on Trust Fund for
further details). Also, we needed some more funds for completing the remaining work

both inside and outside the building. We, therefore, continued our fund raising efforts
during this year which included the following:

- A registered letter was sent to Sultan of Brunie with a request to provide
some financial assistance.

- Letters of appeal for financial assistance were sent to two charitable
institutions in Saudi Arabia (Addresses provided by Br. Haseen Khan).

- Fifty five letters were sent to business community in Saudi Arabia
requesting financial assistance for this project and the Trust Fund.
Addresses were obtained from the telephone directory.

We received two responses from Saudi Arabia with a total contribution of $1,080.
We also received $34,000 through bank transfer from a bank in Saudi Arabia to our bank
account in St. John's. The donor’s name could not be found. At the end of the year the

Association decided to transfer $37,000 from the Mosque fund account to the Trust Fund
account bringing the total to $50,000 which was our initial target.
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The Mosque Committee continued its effort to raise funds from outside for the
Trust Fund and for the completion of the remaining work in the building.

- About five hundred letters with Eid cards were sent to business community
in Saudi Arabia.
- About 100 letters and Eid cards were sent to selected donors in

North America informing them about the status of our project, thanking
them for their financial support in the past years, and requesting
them to help us to complete the project and meet our Trust Fund target.

: As advised by Br. Arafat Ashi of the Rabita Office in Toronto, requests
for financial assistance, through his office, were sent to the Ministry of
Augaf in Kuwait and to King Fahd of Saudi Arabia.

- In response to a request from the Saudi Embassy in Ottawa, an application
for financial assistance was duly completed and sent to the Embassy.

In response to this appeal we received $6,985 from individuals in Saudi Arabia,
$6,370 from the Ministry of Augaf in Kuwait, and $2,100 from brothers and sisters in
North America. The total contribution was $15,455. Some of this money was transferred

from the Mosque fund account to the Trust Fund account to bring the total in the Trust
Fund account to $63,700 by the end of 1992,

12 A For Donation, 1

The fund raising drive in 1993 consisted of the following:

- About 100 letters were sent to business community in Saudi
Arabia using the same address listing.
- About 500 letters were sent to Muslim medical doctors in Canada.

Addresses were obtained from the latest directory of physicians in Canada.
: About 500 letters were sent to Muslim doctors in the U.S.A.
- Application form received from the Saudi Embassy in Ottawa was duly
completed and sent.

In response to this appeal we received a total of $12,197 ( Canada-$4155.
U.S.A.- $709, and Saudi Arabia- $7,333). A substantial number of letters were received
back from the U.S5.A. because the addressees moved to other locations. QOut of this

amount, we transferred $11,500 to the Trust Fund account to bring the total in the Trust
Fund to $75,000 by the end of 1993.
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5.2 Bake and Craft Sales

The Social Committee of the Association regularly conducted ( once or twice per
year ) bake and craft sales ever since the start of the fund raising drive in 1983. The

proceeds of the bake sales ($700 to $ 1500 each) made significant contribution to the
Mosque fund. In addition, these events provided a sense of participation to the

membership. The Mosque Committee and the members of the Association are very
grateful to all sisters for their time and efforts and pray to Allah subhanahu- wa- taa’la
to reward them with His favours and mercy.

5.3 Financial Assistance under the Job Creation Program

The Association made an application sometime in the middle of 1987 to the
federal Department of Manpower and Immigration in St. John’s for some financial
assistance under the Job Creation Program. The program required the owner of a project,
funded under this program, to hire unemployed skilled or unskilled trade persons for a

specified periods of time on the project to train them to acquire better skills in areas such
as carpentry, plumbing, electrical work, accounting, etc. The program provided funding

to cover the labour cost and some cost of building material required for training
pUrposes.

We requested funds amounting to $109,000 under this program for this project.
Letters of recommendations were obtained from the then federal Minister of International

Trade, Hon. John Crosbie, the provincial Minister of Environment, Hon. John C. Butt,
and the Premier of Newfoundland, Hon. Brian Peckford. The federal Government
approved only $38,400 under this program for this project.

IN THE END, THE MOSQUE COMMITTEE, THE ASSOCIATION AND
MEMBERS OF THIS COMMUNITY WOULD LIKE TO EXPRESS THEIR DEEPEST
GRATITUDE TO ALLAH SUBHANAHU-WA-TAA'LA FOR HIS HELP AND TO
ALL BROTHERS AND SISTERS WHO SO GENEROUSLY SUPPORTED US
FINANCIALLY WHICH ENABLED US TO COMPLETE THIS PROJECT. MAY

ALLAH REWARD THEM IMMENSELY.

5.4 Summary of Donations/Contributions

The tollowing summarizes the donations/contributions we received during the

period September 1983 to December 1993 for the construction of the Mosque/Islamic
centre in St. John's.
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a) Period 1983 to 1990

. Donations from Individuals
Newfoundland $115,923
Canada and U.S.A. $114 853
Saudi Arabia and Kuwait % 89.903
Total $320.679 $320.679
2. Contribution from Governments

and Charitable Organizations

Darul Ifta, Riyadh $55,455
Rabita, Mecca $25,000
Saudi Arabia through

ISNA, Toronto $18,355

Muslim Associations in

North America $ 5.130
Total $103,940 $103,940
3. Federal Government
Grant under the Job
Creation Program $ 37,527* $ 37,527
4. Return on Investment $ 21,504 $ 21,504
Total $483.650
Cost of Fund Raising $ 16,351
(excluding federal govt. grant) (about 4%)

* Received in cash after some adjustments.

b) Period 1991 to 1993

As presented in the report, fund raising efforts continued during the period 1991
to 1993. Donations received from the members of the Association during this period
were largely used for the maintenance and operation of the Mosque/Islamic centre. The

summary of donations received from outside the province is presented below:
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Individuals/Association in

North America $ 8,585
Individuals/Organizations in

Saudi Arabia $49,308

Organization in Kuwait $ 6,370

Total $64,263

Cost of fund raising $ 2,443

(3.8%)

c) Period 1983 to 1993

Funds raised $547.913
Cost of fund raising $ 18.794
Net $529.119

5.5 Federal Government Authorization

In response to our request for permission to accumulate funds received from
donations without paying taxes, Revenue Canada granted permission to the Association
for the period beginning April 18, 1983 and ending July 31, 1987. As provided by
subsection 149.1 (8) of the Income Tax Act, any funds so accumulated, including any

income earned in respect thereof, during the term of approval will be deemed to have
been expended on charitable activities carried on by the Charity in the taxation year
accumulated for the purpose of sub-paragraph 149.1 (2) (b).

A detailed statement of amount so accumulated was required to be prepared after
the end of each fiscal year during the period of approval and submitted to Revenue
Canada. This approval was extended for another period of three years which ended in
July 1990 when the accumulated funds were spent on the construction of the
Mosque/Islamic centre.
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6.0 PURCHASE OF LAND

6.1 Search for a Suitable Building

As per our initial plan, we started exploring the possibility of purchasing a
property ( house, church, or any other suitable building) sometime in 1985 which could
meet our minimum requirements and at the same time be affordable since the Association
at that time had only about $50,000 in the Mosque fund account. We saw several
residential buildings mostly located in the eastern part of the City and costing between
$75,000 to $120,000. The space available in these building could not meet our
requirements for congregational prayers and social functions. We also anticipated zoning
problems relating to the use of residential buildings for institutional purposes and possible
objections from local residents. We, therefore, dropped the 1dea of buying a residential
building.

There was not any church building on sale at that time except the one located on
Portugal Cove Road between its intersections with Elizabeth Avenue and New Cove
Road. We saw this building which met our requirements in terms of location, space,
inside layout, parking facilities, and general condition of the building. According to the
Real Estate Agent, the building was priced at $220,000 which, though very reasonable,
was beyond our means. We were planning to go to Saudi Arabia at that time and thought
that we may revisit this church after our return if it was still available, but it was sold

by that time. We also did not get any specific commitments in Saudi Arabia.

In view of the unsuitability of residential buildings, higher cost of other buildings,
limited funding available at that time, and our suitability criteria in terms of location,

accessibility, services, zoning consideration, space and cost, we finally decided to

purchase a piece of land and build our own structure to meet the long term requirements
of the community.

6.2 Purchase of Land

With the assistance of a local Real Estate Company we saw a few available
properties on Torbay Road, Portugal Cove Road and Logy Bay Road within a few
kilometres from the centre of the east end of the City where most of the community

members lived. We assessed the suitability of these properties in terms of distance,
availability of services, accessibility, plot size, security, zoning requirement, and cost.
The properties on Torbay Road, and Portugal Cove Road were very expensive because
of their potential for commercial development. We also saw a few unserviced lots on

Logy Bay Road which were less expensive. These were not found suitable because of
distance, low lying nature of the land, unavailability of services, accessibility problems,
and uncertainty associated with the ownership of the land. Finally we saw the two plots

on Logy Bay Road (present location) and decided to purchase the plot where we have
now built our Mosque/Islamic centre.
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This land belonged to Crosbie Realty which was sold to Mr. Salley Reymond who
divided the plot into two and called them Plot A and Plot B as shown on the map. The
size and dimensions of the these two plots are almost the same. The price of Plot A was
$57,000 and Plot B was $65,000. The price of Plot B was more because of its location
adjacent to an access road used by N.T.V.

Although Plot B was more suitable than Plot A in terms of accessability, the
Mosque Committee could not recommend its purchase because of the higher cost and the
limited funding we had at that time ($65,000). The Mosque Committee, after a careful
assessment of the suitability of Plot A in terms of cost, accessibility, distance, services,
and zoning requirement recommended to the Executive Committee to approve the
purchase of Plot A. After receiving approval from the Executive Committee an offer was
made to the owner in June 1986 for the purchase of Plot A at a cost of $57,000 subject
to rezoning of the land from commercial/industrial to institutional and the availability of
legal access to the site. This 1s a private area and, therefore, the City of St. John’s has
no responsibility to provide services such as clearing of snow, side walk, access to
properties, eic.

a) Services

This area, though not serviced by the City of St. John’s, is zoned as a developed
area since both sewer and water lines have been constructed on both sides of Logy Bay
Road. The sewer line passes along Logy Bay Road adjacent to both Plots A and B, and

the water line 1s located on the other side of Logy Bay Road. It had to cross Logy Bay

Road to service these plots. The manhole for the sewer line is located about 150 m
downhill from Plot A.

The access road owned by Mr. Crosbie had a storm sewer running adjacent and
parallel to this property and has a manhole at the intersection of this access road and the
access road that passes along the N.T.V. property.

b) Rezoning of the Property

A request was made to the City of St. John’s to rezone the property from

commercial/industrial to institutional to enable us to build this centre. A public hearing
was held in December 1986 by the City Council to hear any objection that any body
might have on our request to change the zoning of this property. Since there was no
objection, the City Council approved our request and recommended to the Minister of

Municipal Affairs for approval. The property was then rezoned as institutional and a
notification to this effect was published in Newfoundland Gazette for the information of
the general public (T'he Newtoundland Gazette, Volume 61, No. 51, St. John’s, Friday,
December 19, 1986).
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c) Access to Plot A

As noted earlier, this property is located in an area which is not under the control
of the City for the purpose of providing services. It was, therefore, essential that we had
legal right to access this property.

This plot could be accessed by two access roads off Logy Bay Road and a
connecting private road running parallel to both Plots A and B which is owned by
Crosbie Realty. The ownership of the two access roads off Logy Bay Road could not be
determined despite our best efforts in order to obtain legal access to this property. It is

generally known that these access roads are used by all the property owners in that area
and as such 1t appeared that these access roads are of general use. This was discussed

with the Engineering Department of the City of St. John’s which indicated that the City
had no plan to take this area under its control in the near future but they did not
anticipate any problem in our using either of these access roads to access our property.
We requested the City to provide us a direct access to our property from Logy Bay Road
which was refused because of the closeness of the two access roads. A third access road.
according to the City officials would have created some traffic problem which was not

acceptable to the City.

The road, located parallel to our property and connecting the two access roads.
s definitely a private road and belongs to Crosbie Realty. In response to our request,

they have authorised us to use their road for accessing our property through an
Agreement signed by Crosbie Realty and the Muslim Association of Newfoundland and
Labrador. This authorization is needed to be renewed every year.

Due to some uncertainty associated with this arrangement, and after a long title
search and negotiation with the owner about our legal right to access our property, the
owner agreed to give us legal right to the use of a 6 (six) metre wide strip of land along
the lower boundary of Plot B, for its entire length starting from the access road adjacent

to the N.T.V property (see attached map). The land deed signed by the owner and the
Association shows this strip on the attached map of the property. In a situation when
Crosbie Realty or its successors denies permission to use their access road the
Association has legal right to use this strip of land to access its property. It may be noted

that Crosbie Realty has constructed a dug well, which is located on this strip, for
supplying water to its property. In exchange of the use of this well, Crosbie Realty has
authorized the Association to use their access road.

After resolving the issue of legal access to our property, the purchase of the land
was finalized and the deed signed and registered with the provincial government’s office
of the Registry of Deeds on May 15, 1987 (Roll 382 and Frame 1818). The legal
services for the purchase of land were provided, free of cost, by late Brother Kader
Bootwala, L.L.B. of 5t. John's. The Muslim community wishes to express its gratitude

for his services and prays to Allah to bless him with compassion and mercy and to grant
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him a place in paradise, Ameen.
(d) Right of Way for Newtoundland Power

After the land deed was signed, we discovered that Newfoundland Power had
buried cables on this property for the purpose of providing power and telephone
connection to the property owned by Crosbie Realty. The Company did not have any
legal right on the property for this purpose. The Company’s officials were initially
reluctant to remove them at their own cost. After a series of correspondence and
discussionis with the Company, they finally agreed to remove the buried cable at their
own cost and to provide the services to Crosbie Realty’s property by using overhead
cable installed on two poles. In exchange, the Association agreed to grant them the right
of way for the construction and maintenance of the transmission line on one side of the

plot. This arrangement was formalized by an Agreement signed by the Association and
the Newfoundland Power (Newfoundland Light and Power Company).

The Company also agreed to our request to use the smallest size anchor cable for

the poles to avoid any reduction of the parking space. The Company also provided two
light connections on one of the poles which provide sufficient light to our parking lot and

entrance to the building. This work was completed just before the construction of the
building started in September 1988.

The following three legal documents relating to the purchase of land (Plot A) and
access through Plot B are available in the records of the Association.

1) Sale Deed of Plot A. Present property where the
building 1s located.

2) Agreement between Crosbie Realty and the

Associlation concerning the wuse of the private
access road.

3) Agreement between the Association and
Newfoundland Light and Power Company.
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7.0  DESIGN OF THE BUILDING

7.1  Engineering Committee

As mentioned in the section on fund raising, we continued our efforts to raise
funds after the purchase of the land. By the time we finalized the land sale deed. the

Mosque fund account had about $100,000 which encouraged the Association to proceed
with the design of a building to house the Mosque/Islamic centre. In order to facilitate

the preparation of drawings and design specifications, the Executive Committee of the
Association appointed an Engineering Committee as a subcommittee of the Mosque

Committee. The Engineering Committee consisted of the following engineers of the
community who volunteered their services for this purpose.

1) Br. Hussein El Tahan, Ph.D., P. Eng.

2) Br. Hesham Marzouk, Ph.D., P. Eng.
3) Br. Momen Wishahy, Ph.D., P. Eng.

The Engineering Committee was assigned with the responsibility of the design of

the building, hiring of contractors, supervision of the construction works and making
recommendations for payment of invoices and all other aspects of project management.

7.2  Architectural Design

The architectural design of the building was prepared by an Architect, Mr. Suresh
Parab of the Parab Associates of St. John's. Mr. Suresh Parab., who was a friend of a

member of this Association, volunteered his services free of cost and provided valuable

advice to the Engineering Committee during and after the design phase of the project.

He was actively involved with this project till the end of the construction of the building
with absolutely no cost for his services. The only cost we paid to his firm was related

to the drafting of the drawings and making of copies. The Association wishes to

acknowledge his services with gratitude and appreciation. The building has been admired
by any one who saw It.

TI'he conceptual drawings prepared by the Architect were reviewed by the

Engineering Committee and suggested changes incorporated in light of our requirements
and other considerations. The Committee was actively involved in the preparation of the

final drawings which were subsequently approved by the Regulatory Agencies.

7.3 Civil, Structural and Electrical Design

I'he civil and structural design of the building was prepared by the Engineering
Committee in consultation with the Architect. The design consisted mainly of residential
building style wood framing and trusses and some steel beams. The water and sewer

systems were designed by the Engineering Committee and also the weeping tile system.



235

The electrical design specifications were provided by Sister Faiza Haddara who
happened to be an Electrical Engineer.

7.5  Regulatory Approvals

The drawings when completed were sent to the Engineering Department of the
City of 5t. John's and the Public Safety Division of the provincial Department of

Employment and Labour Relations. Both these agencies reviewed these drawings in light
ot their regulatory requirements and required some changes in the design specifications
of the building. For example, the Department of Employment and Labour Relations
required that the total built area of the building should be reduced to less than 6000 sqg
ft in order to avoid the provision of an elevator to provide access to handicapped people
to all floors. In case of buildings having a total area of 6000 sq ft or less, access only

to the main floor 1s required. The building dimensions were reduced to meet this
requirement. Other requirements of the Department included the provision of parking
place, access to the building, and adequate size and fittings in the washrooms on the main
floor for use by handicapped people.

After making some changes, the revised drawings were submitted which were

then approved tfor construction. Some of the objections were discussed with the officials
of the regulatory departments by the Architect and the members of the Mosque and
Engineering Committees and subsequently clarified. The drawings were stamped by the
Department of Employment and Labour Relations as a mark of approval. They required
that an inspection of the building should be done by them after completion of the
construction to ensure compliance with their requirements relating to the access to the
building by handicapped people.
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8.0 BUILDING CONSTRUCTION

8.1 Tender Call

Despite the fact that we had at that time limited funding in the Mosque fund
account, the Association decided to proceed with the initial process of determining the

cost of the project. So, after approval of the project design, tenders were called from the
major local construction companies for the construction of the building according to the
approved drawings using standard ftorms, description, and procedures. Five bids were
received from various companies. The prices with adjustment for missing items ranged
from $501,380 to $590,521 which was much beyond our expectation and means since
the Association at that time had only about $150,000 for this purpose.

Results of this tender call had some disheartening effects on the members of the

community. In view of the limited funding and the high cost of construction, it was
decided to (1) scale down the quality of some of the building materials and other design
specifications,(2) undertake the construction of the building in phases as funding becomes
available, (3) hire a contractor involved in the construction of residential buildings, and

(4) sublet the work to different contractors as appropriate.
8.2 Changes in Project Specifications and Phasing
a) Changes in Specifications

In order to reduce the cost, changes were made In the specifications of the
building material and design specifications originally proposed by the Architect. These

changes were made by the Engineering Committee in consultation with the Architect.
These included the following:

- The metal cladding roof was substituted by an asphalt shingle roof.

- The bricks and granix on the outside walls were replaced by vinyl siding.

- The brick work 1n front entrance was reduced in area.

- The sloping ceiling of the prayer hall was replaced by a flat ceiling.

- The design specification of the dome was replaced by a prefabricated silo
dome of smaller diameter.

b) Phasing

Because of the limited funding it was decided by the Association to construct the
building in three phases depending on the availability of funds and our operational needs

and priorities. The primary goal was to complete the building to the extent it could
become operational for some activities of the Association. Phase | included all outside
work, water and sewer hook -ups, electrical connections, basement floor, etc. which
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were needed for the stability of the building. Phase Il included a minimum level of inside
work to make the building usable. Phase Ill provided for the construction of the

remaining work inside the building, parking lot, landscaping, and a minimum level of
furnishings.

8.3 Hiring of a Contractor for Phase I

Phase | consisted of all outside work as per the drawings, all inside partitions,
installation of gyprock on the inside exterior walls, all electrical work without fixtures,
plumbing rough- in, stairs, handrails, all subfloors, concrete flooring, water and sewer
hook-ups, and backfilling of the excavated areas.

The project description ot the first phase along with contract documents on a
prescribed form were prepared by the Engineering Committee. These were reviewed by

a lawyer to ensure that these were legally acceptable. A contractor, known to Dr.
Ibrahim Carrim, a member of this community, was contacted to ascertain if his company
would be willing to bid for this work and undertake the construction of the first phase

of the building. The contractor, Krader Construction and General Contracting Company

Ltd. registered in St. John's, agreed to quote a price for this work which he did on June
13, 1988.

The bid submitted by the contractor was for both Phase I and part of Phase Il and
amounted to $263,731. After some negotiations, the contractor agreed to construct only

the first phase at a cost of $210,000. The price included the cost of hiring and training
five persons for 16 weeks for general construction, basic carpentry, basic plumbing and
electrical installation under the regulation of the Job Development Program as outlined

by Employment and Immigration Canada ($38,400). The Association also agreed that if
it required the construction of the second phase to completely finish the building from
inside, the contract price will be raised to $267.200.

The bid did not include the cost of the dome, minaret foundation, additional foyer
in the main entrance, third party insurance, and fees for permits and inspections.

The Association at that time had only about $185,000 in the Mosque fund account

which was short by $25,000. The Mosque Committee felt that it was certain that we
would be able to meet this shortfall from donations from outside that we expected in

response to our appeal that we intended to make after the start of the construction. Some
of the members did not share this optimism and were, therefore, reluctant to sign a
contract for an amount which exceeded the available funding. There were some

suggestions to reduce the size of the building to reduce the cost or wait till we had
collected the required amount of funds for this purpose. These suggestions did not
receive much favour from other members who attended this meeting held in a class room
of Memorial University of Newfoundland after the Zuhr prayer.






